KOpuanuyeckuin ayTcopCcUHr

There are no translations available.

TepMI/IH dyTCOPCUHI yX€e O0BOJIbHO NMPO4YHO BOWeE1 B IEKCUKOH COBPEMEHHOIO MO/10aBCKOro
nenosoro coobuwectsa. OgHako ganeko He Bce npasunnbHO NMOHMMAKOT €ero 3Ha4yeHue, na un
BOOOLIE He 3HAIOT, YTO BTO TAKOE Ha CaMOM aerne.

Dasainte nonpobyem pazobpartbcs. AyTCOPCUHT — (aHrn. outsourcing - out — «BHE» + source —
«NCTOYHUK») — OKa3aHUe HEKUX YCNYTr CTOPOHHEN KOMMaHnen, cneunanuavnpyowencs B aTom
chepe nesatenbHocTu. MNpole roBops, ayTCOPCUHI — BecbMa 3o peKkTUBHas BU3HeC
cTparterus, koroa salen oypme no 4OroBopy OKasblBaKTCA Pa3HOro pona ycnyru
(ropynaunyeckme, KOHCYNbTaTUBHbIE, (OUHAHCOBO-3KOHOMUYECKUE U Op.) KOMMaHWen, ans
KOTOPOW OaHHbIA BUL OEATENIbHOCTU SABNAETCH NPUOPUTETHBLIM N OCHOBHbIM.

AyTCOpCUHI 04eHb XopoLwo cebs 3apekoMeHaoBan B opuanydeckon cepe. Beap B aTOM
cny4yae Bbl Nopy4YaeTe peleHne npakTnyeckn nobbix npobnem B 06nactn opuan4eckoro
obcnyXnBaHUs cneumanucTam, MMELNM He TONbKO BbICOKYKD KBanmdukaumto, Ho 1 60nbLwoi
onbIT paboTbl.

lntockl o4eBUAHbI:

« Bam HeT HeobxoammMocTy Nnoabupatb KBaNMULMPOBAHHbIA NepCcoHas, YT0 4OCTAaTO4YHO
HenpocTo 1 TpebyeT HeManbix 3aTpar;

* Bbl 3KOHOMUTE Ha opraHn3aumm n 06opynoBaHny paboymx MECT A5 HOBbIX COTPYAHUKOB;
* Bbl nnatute 10nbKO 3a (pakTUYECKM OKa3aHHble YCNyru, a He pacxoayeTe (OOHA onnathbl
TpyAa Ha puHaHcnpoBaHne 6ONbLIOro WwTaTa PUANYECcKon cnyXosbi.

deno B TOM, 4TO 0ObIYHAS CXEeMa MO UCMOb30BaHNIO €OVHCTBEHHOr O IOPUCTa Ha
npeanpuaT, 06 bEKTUBHO NPOUrpPbIBAET B Ka4ecTBe 60MbWOi KoMaHae crneunanncTos.
CobpaTb Takylo KOMaHOy CaMoCTOSITENIbHO O4YEeHb TPYIHO, T.K. MPUOeTCs: OTBNEeYb
COOTBETCTBYIOWMWIA YIpaBNEHYECKUA pecypc Ha HEMPOUNbHOE HanpasBfeHne; HanTn
NOMeLLeHNs!, OCHACTUTb paboyne MecTa; NPeononeTb UMEILWNIACA Ha PbiHKE KaapoBhblii
Konnanc, BeAb peanbHbIX CNeLnanncToB ele HY>XHO HaiTh, OLUEeHUTb U 3aMHTEPEecoBaTh;
nobopoTb SKOHOMMYECKYIO HelenecoodbpasHoCTb.

CerogHsi Bce 60nblue pyKoOBOOAUTENEN CKTOHAOTCS K TOMY, 4TOObl OTAATb BCIO UMK 4acTb
topnanyeckoi paboTbl Ha ayTCOPCUHT, T.€. NPMUB/EeYb afBOKaTOB CO CTOPOHbl. Obnanas
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00/blUXM OMbITOM, afBoKaTCKMi KabuHeT «Aronov Roman» obecneuvBaeT noeanbHoe n
ornepaTMBHOE B3aUMOAENCTBME C KaX AbilM aDOHEHTOM U 3a KOPOTKOE BPEMSI CTAHOBUTCS ANS
HUX «CBOMM» OPUOMYECKUM OTAENoM. B kayecTBe 0OHOro M3 NPUMepPoB 3 PEKTUBHOCTY 1
9KOHOMMYECKOW BbIFrOAHOCTU OAHHOM0 BMAA YCNYr MOXHO NPMBECTM TOT (pakT, 4TO Npwu
BEOEHWUM OeNn Mo B3blCKaHWMIO 0e6UTOPCKON 3340 KEHHOCTY, Hall aaBOKaTCKMiA KabuHeT
[obuncs Toro, 4TO NokasaTesnn Mo B3biCKAHHbBIM W BbiMa4YeHHbIM CyMMaM cocTasunm bonee
100 000, 00 nees B kBapTan.

He BaxHo, koraa BO3HMKNA M Havana pa3BMBaTbCs Balwa KOMMNaHus. He BaXHo, B Kakoii
cgoepe nesTenbHocTy oHa paboTaeT. [Ing naHHOW cTaTbu BaXHO TO, YTO B ONpPeLeeHHbIN
MOMEHT Yy Hee yXXe BO3HUK/IN lopuanyeckme Bonpockl, Tpebytowmne CpoYHoro u
NPOeCcCMOHaNbHOro PeleHns (3akNtYeHne NepBoro NOroBopa, NpeLbsBneHne Unm
nonyyYeHne NepBor NPeTeH3nn, Npuem Ha paboTy NEPBOro COTPyAHVKA U T.4, U T.M.).

BapuaHTOB Takoro peLueHusi MOXeT ObiTb HECKO/bKO:

1. B wrarte koMnaHum HeT topucTa, N0aToMy BbipaboTka peweHms npobnemsi
ocywecTBnsieTcs Ha obwem cobpaHny BCEro UMEOLErocst KONNEKTUBA, C NPUBIEYEHNEM
HaKOM/IEHHOro OnblTa, BOCMOMUHAHUSAMWN («rOe-TO 8 YuTan...», «4TO-TO Takoe chblwan...»), C
TeneOHHbIMN 3BOHKAMWN APY3bSM N 3HAKOMbIM, YXE MEePeXMBLWUM Takyr CUTyauuio.
B03MOXHO, NprHATOE pelweHne okaxeTcsl NnpaBuibHbIM (UK HET?).

2. B wrate koMnaHum ectb topucT. OamH. B Takmx cnyyasx BeCb KONAEKTUB KOMMNAHUN
no4yeMy-T0 LOOPOCOBECTHO CTPEMUTCS COrnacoBaTtb C HAM Kaxayto bymary, a B 0cob0o
yhayHbIx cny4dasix 06cyanTb 1 nuyHble Npobnembl (HacnencTso oT 6abylkn, LOBEPEHHOCTb Ha
MawWwvHy OT Aedywkun). Hnyero yauBmuTeNbHOro B TAKOM Clliy4ae HeT B TOM, YTO IOpuUCT
KOMMaHUn ctapaeTcsl pe3ko OrpaHuynTb KPyr CBOero obleHusi, He B cunax 0XxBaTuUTb BECb
BO3/I0KEHHbI HA HErO BOPOX BOMPOCOB.

3. B koMnaHun co3pgaH opuanyecknin otgen (ynpasneHue, genaprameHT). Kak kaxertcs, 1o
CaMblii NPMEMNEMDBIV BapUAHT: HET U3NWLWHEN 3arpy>XXEeHHOCTM Kax A0oro paboTHmKa, peleHns
BblpabaTblBaOTCS COBMECTHO, KPYr pelaeMbiX BOMPOCOB HAMHOIO paclmpsieTcs.
Ho...HackonbKo BbIpoCcnu 3atpartbl Ha cogepxarue annapartalll I kak cnoxHo tenepb HanTu
OTBETCTBEHHOr0 3a peleHune npobnemoi!!!

4. Opnanyeckne BONpPoChl ECTb, UX HE OYEHb MHOTO, HO OHK TPeObyIoT peweHns. BoipaboTtaTb
NpaBuUbHOE peLleHNe Ha «cobpaHnn KONNEKTUBA» YXe HE MOoJNyYaeTcs, OAHAKo U
npvBnekaTb B WTAT IOPUCTa HE paunoHasnbHO. XOpOWniA aaBokaTt — 370 He ManeHbkue
pacxonbl! Bot B 3TOM cnyyae v obpawatotcsi B aABOKaTCKne CTPYKTYpbl.

Mopno6Hble 06paLLeHUst TakXXe MOryT 6biTb pa3Hblie:

1. MoxHo obpaliaTbCsl pa3oBo, yXe 3a peleHeM BO3HUKILEN Npob6nemMbl M B aBpafibHOM
nopsiaKe nckatb NyTu ee peweHunst. B Takux cnyyasix CvMwKoM No3aHO CTaHET MOHSITHO,
Kakme ownbkm Bbiny cCoBepLIEHbl, B pedybTaTe KOTOpbIX 1 BO3HMKNA aTa npobnema. Kpome
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TOro, BblpaboTka peleHunii B aBpasbHblX CUTyaLuMsix CTOMT Bceraa Aoporo.

2. MoxHo obpawaTtbcs npeaBapuMTeENbHO, HAMETMB Kakyo-nnmbo onepaumio 1 Xxenas
obesonacuTb cebst 0T BO3MOXHbIX PUCKOB. B Takux cnyyasx, pakTnyeckas peanvaaums
BblpaboTaHHOro peweHns 6yneT NPoOBOANTLCS TONLKO MOA Baly OTBETCTBEHHOCTb.

3. MoXHO0 n3bpatb NOCTOSHHbIV OPUANYECKUIA ayTCOPCUHT (3aKas yCnyr Ha CTOPoHe) nmbo
aboHeHTCKOE puanyeckoe obCnyXxXmnBaHme, YTo U SBNSETCS OCHOBHOW TEMOW LaHHOM
cTaTbn. OTOT BUA IOPUAMNYECKMX YCNYT, HApsOy ¢ ByxranTepCKuMmn m ayanTopcKmMMm,
Hanbonee ycnewHo passrnBaeTCs B MasioM 1 cpenHeM busHece.

Mpennarato BaM OLEHWUTb AOCTOMHCTBA U HELOCTATKM 3TOW yCnyru, 4tobbl coenatb

00 BbEKTUBHbIV BbIBOL.

OcCHOBHbIMM goBOAAMM NPOTUBHUKOB MOKYIMKW abOHEHTCKUX ropnandeckmnx ycnyr Ha CtopoHe
ABNAKOTCA:

1. KoHpmaeHumanbHble cBefeHns 6yoyT N3BECTHbI HEOTr PaHNYEHHOMY KPYry N,

BospaxeHue:

- B CUTyaLMuM CO WTaTHbLIM IOPUCTOM CYLIECTBYET Takas Xe BEPOSATHOCTb 3TON CUTyaLuu;

- €CNn B pe3ynbTaTte pasrnaweHns KoHpuaeHunansHOMm MHGOPMaLUM NPUBIEYEHHbBIM
IOPMCTOM Bawe KomnaHum 6yaeT NpMyMHEH Bpen, Bbl CMOXeTe B3bickaTb €ro B cyAebHOM
nopsake ¢ agBokaTa, a BOT B3biCKaTb Takylo CYMMY C topucTa - WTaTtHOro paboTHuKa - Bpsia
N yaacTcs;

- NCMXONOrNYECKMiA acnekT: MPMXOAsALWEMY CO CTOPOHbI afBoKaTy BHYTPEHHUE NpPobnembl
BaLei KOMNaHUN NHTEPECHbI TONIbKO C NPOECCMOHaNbHOM ToYkM 3peHust. Obcyxaatb X C
KeM-nnbo 3a cTeHamu Bawero oonca OH He CTaHer.

2. rlpI/IBer‘-IeHHbIIZ HOPUCT HE ABNAETCA pa6OTHI/IKOM KOMNaHun, N03TOMY K pelweHno BONnpocos
He 6yueT OTHOCUTbCA OOCTATOYHO TLLATEJIbHO.

BospaxeHue:

- IMEHHO Takol cneumanuct n 6yneT 6onee netanbHO M3yyatb Npobnemy, mckatb
ONTMMAanbHbIE MYTU €€ peweHns, NOTOMY YTO MaTepuanbHo (T.e. OMHAHCOBO) 3aMHTEpPeCcOBaH
B 9TOM;

- 0T cneumnanucTa, obnapatowero 6onee WMPOKOI IOPUANYECKON NPAKTUKOW, cnenyeT
oXxuaoatb 1 6onee opurnHanbHbIX NyTein pelweHns Bonpocos. [loBepbTe, Bbl HE NEpBble, KTO
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CTOJNIKHYNICA C 9TUMK Npobnemamu, NyTn Nx pelleHunst yxxe BbipaboTaHbl.

3. Ycnyru 1opmamyeckoro ayTCopcuHra CToaT Heaeweso M nofobHble 3atpathl cebs He
OKynatoT (Belb Bbl HE KaXAblii AeHb obpalwaeTech 3a KOHCYNbTaunen).

BospaxeHue:

- T0 06CTOSITENbCTBO, YTO aABOKAT B ONPEOENIEHHbI MOMEHT HE KOHCYIbTUPYET Bac WK He
FrOTOBMT OOKYMEHThI OIS Ballei KoMNaHuW, He 03Ha4vaeT, 4To OH 6e3aenbHu4YaerT.
CoBeplueHcTBOBaHME cneynannucTa — Npouecc NOCTOSAHHbIN.

- NpPodbeccroHanbHble YCNyrn He MoryT CTOUTb AELWeBO, lopuandeckoe obecrnedyeHve Balen
KOMMNaHWN — 3TO HE TOT CNyYan, Koraa yMecTHa U3NnNIWHAS 9KOHOMUS.

4. an/IBﬂeKaeMbIVI p8.60THI/IK TepputTopmnanbHO HE HaAXO0OUTCA Ha OOHOW C BaMun TepputTopun,
€ro Henb3s Bbi3BaTb B /OO0 MOMEHT.

BospaxeHue:

- NOPSIAOK M pexum paboTbl agBokaTa, ycTpamsatowme obe CTOPOHbI, OroBapuBatoTCs B
[OroBope, No3TOMY Bbl BCEraa MOXETe Bbicka3aTb CBOM MOXeNaHus no aToMy BOMPOCY;

- KOMMNaHUs 3KOHOMUT Ha coAepXaHun paboyero Mecta Ans OOMONHUTENbHOro paboTHMKa.

lMprMepHOe LLeHOBOE COOTHOLWEHME:

e 3aTpaThbl HA codep>kaHue WTaTHOro rpucTa coctasngaoT He meHee 500, 00 monnapos B
MecsL (3apnnata, paboyee MeCTo, OprTexHuKa, np.);

* CTOMMOCTb BO3HarpaxaeHus 3a topuanyeckoe 06cnyXmBaHne CTOPOHHEN OPUANYECKOA
KoMnaHwuein konebnetca ot 200 fonnapos B MecsL, 0 6ECKOHEYHOCTM (B 3aBMCMMOCTU OT
BaLIMX XeNaHU 1 BO3MOXHOCTEN).

MpounTaB BCE M3NTOXEHHOE, Bbl MOXETE YX€e caMu cOenaTb BbiBO, Kakol BapmaHT Ans Bac
Hambonee ontumaneH. B Tom cnyyae, ecnn npMBeneHHble AOBOAbI OKA3aNMCh
ybeamTenbHbIMA 1 Bbl PELIMIN 3aKOYUTL AOrOBOP Ha aBOHEHTCKOe topuanyeckoe
obcnyxvBaHue, TO NO3BO/NbTE BaM AaTb HECKONbKO COBETOB:

1. Bce Bawmn B3aMMOOTHOLEHUS C a1BOKATOM A0XHbl OblTb 0CPOPMIEHBI JOKYMEHTA/bHO,
T.e. 3ak/ID4YEHNEM OOroBOPA, C MPONUCHIBAHMEM NPaB 1 063aHHOCTEN ANS KaX oo 13
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CTOPOH, NMOMHOMO NEePEeYHsi OKasbiBAEMbIX BaM YCNYr 1 BPEMEHU MX OKa3aHusl, nopsiaka u
pasmepa BbinnaTbl BO3HArpaxaeHusl, OTBETCTBEHHOCTW. Ecnn apBokatckas cTpykTypa
nobpoBonibHO BepeT Ha cebst MaTepranbHyl0 OTBETCTBEHHOCTb 3a BbINOMHEHWE BalINX
obpalleHuid, 3TO SBNSETCA NPU3HAKOM ee CTabuNbHOrO NONOXEHUS;

2. He BblbupaiiTe CNUWLKOM KPYTHYO, M3BECTHYIO afBOKATCKYO CTPYKTYpY (YCnyrn Takmx
a[BOKaTOB C/IMWKOM OPOr), HO U HE OCTaHaBMBaTe BbIOOP HA TONBKO YTO CO34aHHOWA
hupme. Baw topuanyeckmnin napTHep Kak HUKTO APYrov OONXKEH MMETb CNOXMBLUYHOCS,
cTabunbHyO penyTaumnio Ha pPbIHKE;

3. OavH 13 nokasatenei cTabunbHOCTN aaBOKATCKON CTPYKTYPbl — HANn4ne
npodpeccmoHanbHO Co34aHHOro cata B IHTepHeTe, NOCTOSIHHO 0OHOBNSIEMOTO;

4. Mpw 3aKN0YeHNM AOroBopa C aBOKaTOM MMEHHO OH ByaeT B Kypce Bcex Bawumx npobnem
1 OH Xe ByeT 0TBETCTBEHHbIM 32 BbINONHEHVE BalMX 3asBOK;

5. B cnaxeHHo paboTatowmnx aaBokaTckmx 06pasoBaHmsx BeOeTCs yyeT obpalleHuii
KNMEHTOB, OCYLWECTBNSETCS MOCTOSIHHbBIA MOHUTOPVHT OCYLLECTBNSIEMbIX ONS KNUEHTa
MPOEKTOB, a TakXe, 4TO crneayeT OTMETUTb 0C000, KNIMEHT UMEET BO3MOXHOCTb
KOHTPONMPOBATb BbINOSHEHWE CBOErO obpalleHust B NoH0I pasyMHbIli MOMEHT.

ApoHoB PomaH NeHHagbeBuWy,
apBokKaT, MarucTp npasa.

ST
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