KOpuanuyeckuin ayTcopCcUHr

TepMUH ayTCOPCUHT yXe OO0BONIbHO NMPOYHO BOWEN B NEKCMKOH COBPEMEHHOIO MOJIaBCKOro
nenosoro coobwectea. OfHaKo faneko He BCe NMpaBuibHO MOHMMAIOT ero 3HavyeHve, na u
BOOOLLE He 3HAOT, YTO 3TO TAKOE Ha CaMoM Aene.

LaBalite nonpobyem pazobpaTtbcs. AyTCOPCUHI — (aHrn. outsourcing - out — «BHe» + source —
«MCTOYHUK») — OKa3aHWe HEKUX YCNYr CTOPOHHEN KOMMaHWeN, cneunannavpyowencs B 3Ton
coepe peatenbHocTu. MNpolle roBops, ayTCOPCUHI — BecbMa adodoekTBHas buaHec
cTpaTerus, korga sawen ompme nNo OroBopy OKasbiBAKTCH pa3HOro poaa ycnyru
(ropmnanyeckne, KOHCYNbTaTUBHbIE, (OUHAHCOBO-9KOHOMUYECKME U OP.) KOMMNaHWen, ans
KOTOPOW OaHHbIA BULA OeATeNbHOCTU SBNSETCS NPUOPUTETHBLIM U OCHOBHbIM.

AyTCOpCVHI 04YeHb XxopoLo cebsi 3apekoMeHoBan B opuandeckor cepe. Beab B aToM
cny4yae Bbl MOpy4YaeTe peleHne npakTnyieckn nobbix npobnem B 061acTn opuan4eckoro
obcny>XunBaHusl cneumanncTam, MMeLLMM He TONIbKO BbICOKYID KBanudukaumio, Ho 1 60nbLoii
onbIT paboTol.

[lntocel o4eBUAHbI:

« Bam HeT HeobxoaumMocTy noabupaTtb KBANMGULMPOBAHHBIA NEPCOHan, 4To 4OCTATOYHO
HEenpocTo 1 TpebyeT HeManbIX 3aTpar;

* Bbl 3KOHOMWTE Ha opraHu3auun n obopynosaHnm paboymx MeCT ANS HOBbIX COTPYAHVNKOB;
 Bbl nnatnte TONbKo 3a pakTUYeCKM okasaHHbIe YCNyru, a He pacxonyete ¢OOHO onnathbl
TpyZa Ha puHaHCMpoBaHMe 6ONbLWOro WTaTta PUANYEecKon cnyxobi.

Jeno B TOM, 4TO 0BbIYHAS CXEMA MO UCMOMNb30BAHMIO EANHCTBEHHOrO IOPUCTA HA
npeanpus T, 06’ beKTUBHO NPOUrPbLIBAET B Ka4yecTBe OONbLIOA KoMaHae CrneuvanncTos.
CobpaTtb Takylo KOMaHay CaMOCTOATENbHO OYEHb TPYLHO, T.K. MPUAETCS: OTBNEYb
COOTBETCTBYIOWMWIA YNpaBNEHYECKUNA pecypc Ha HEMPOUNbHOE HanpaBfieHne; HanTn
MOMELLEHNS, OCHACTUTb paboyne MecTa; NPeononeTb MMEWNIACS HA PbiHKE KaapOBbIi
Konnanc, BeAb peasnbHbIX CeLnanncToB ele HY>XHO HaiTh, OLUEeHNTb U 3aMHTepecoBaTh;
nobopOTb SKOHOMUYECKYIO HeLenecoobpasHoCTb.

CerogHsi Bce 60/blue pyKoBOAUTENEN CKIOHAOTCS K TOMY, 4TOObl OTAATb BCKO UMK 4acTb
lopuanyeckoi paboTbl Ha ayTCOPCUHT, T.e. NPUB/EeYb aaBOKaToB CO CTOPOHbl. Obnanas
6onblwmM oNbiTOM, afBokaTckumin kabuHeT «Aronov Roman» obecneymBaeT naeanbHoe v
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onepaTvBHOE B3anMOLeNCTBME C Kax ablM aBOHEHTOM 1 32 KOPOTKOE BPEMSI CTAHOBUTCS AN
HUX «CBOMM» lOpUANYeCcKnM oTaenom. B kavectese ogHOro n3 npumepoB adoPekTUBHOCTM U
9KOHOMWNYECKOW BbIrOAHOCTM LaHHOM0 BMAa yCnyr MOXHO NPUBECTU TOT (PakT, Y4TO nNpwu
BEOEHUN Oen N0 B3bICKaHWIO AeOUTOPCKOW 3a40NXKEHHOCTN, HAL aaBOKATCKNA KabUHET
nobuncs Toro, 4TO NokasaTtenu no B3blCKaHHbIM 1 BbiNa4YeHHbIM CyMMaM cocTaBunm 6onee
100 000, 00 nees B kBapTan.

He BaXxHO, korga BO3HUKNA 1 HaYana pa3BmBaTbCs Balla KoMnaHus. He BaxHO, B Kakom
cdhepe nesaTenbHOCTU oHa paboTaeT. [ns oaHHO cTaTbl BaXHO TO, 4TO B ONpeaeneHHbIl
MOMEHT y Hee y>Xe BO3HMKIM Iopuanyeckre Bonpockl, Tpebyowme CpoYHOro v
NPOJPECCMOHANbHOIO peLweHns (3aktoyeHne nepsoro 4orosopa, npenbsasreHne nnm
Nony4YeHne NepBoi NPeTeH3MN, Nprem Ha paboTy NEPBOro COTPYAHUKA W T.4, U T.M.).

BapuaHTOB Takoro peLueHusi MOXeT ObiTb HECKO/bKO:

1. B wraTte KOMNaHun HeT topucTa, NoaToMy BblipaboTka peweHms npobnemsbl
ocywecTBnseTca Ha obwem cobpaHnm BCEro UMEIOLErocs KONNEKTNBA, C NMPUBIEYEHNEM
HaKOMMIEHHOro ONbiTa, BOCMOMUHAHUAMN («IFOe-TO S YATaN...», «4TO-TO Takoe Chblwan...»), C
TenedOHHbIMN 3BOHKaMWN OPY3bsM N 3HAKOMbIM, yXXe MEePeXUBLUNM TaKyto CUTyaumIo.
B03MOXHO, NpYHATOE pelweHne oKaxeTcs NnpaBufibHbIM (UK HET?).

2. B wraTte koMnaHum ectb topuct. OamH. B Takmx cnyyasax BeCb KOMIEKTUB KOMMAHUN
no4yeMmy-To 0OBPOCOBECTHO CTPEMUTCS COrnacoBaTth C HUM Kaxayto bymary, a B 0cobo
yZAayHbIX cnyyasx obcyanTb 1 NM4YHble Npobnembl (HacNeacTBo OT 6abylwku, OBEPEHHOCTbL Ha
MawWwwvHy OT enywku). Hnyero yauBuTeNnbHOrO B TaKOM Cry4ae HeT B TOM, YTO IOpUCT
KOMMaHny cTapaeTcs pe3ko OrpaHnynTb Kpyr cBoero obleHus, He B cunax 0XxBaTuTb BECb
BO3/T0XEHHbIA Ha HEro BOPOX BOMPOCOB.

3. B komnaHun cospaH topuanyeckuii otaen (ynpasneHue, genaptameHT). Kak kaxeTcs, ato
CaMblil NpMEMNEMBIV BAPUAHT: HET U3NNWHEN 3arpy>XXEeHHOCTY Kax Aoro paboTHNKa, peleHns
BblpabaTblBAOTCS COBMECTHO, KPYr pelaeMbiX BOMPOCOB HAMHOIO pPaclWmpseTcs.
Ho...Hackonbko Bbipocnn 3atpathbl Ha cogepxaHue annapartalll I kak cnoxHo Tenepb HanTu
OTBETCTBEHHOrO0 3a peleHune npobnemb!!!

4. Opnanyeckne BONpochl ECTb, UX HE O4EHb MHOTO, HO OHK TPebyoT pelweHns. BoipaboTtaTb
NpaBU/bHOE PELLEHNE Ha «COOpPaHNM KONNEKTUBA» YXE HE MNONyyYaeTcs, OAHAaKko U
npvBneKaTb B WTAT IOPUCTA HE paunOHanbHO. XOPOWNiA aaBokaTt — 3T0 HE ManeHbkue
pacxonbl! Bot B 3TOM cnyyae v obpawatotcs B aABOKaTCKNE CTPYKTYPbI.

Mopo6Hble o6palLeHUs TakXe MOTryT ObiTb pa3Hble:

1. MoxHo obpaliaTbCsl pa3oBo, yXe 3a peleHneM BO3HUKILEN NpobaemMbl U B aBpasibHOM
nopsiaKe UckaTb NyTy ee peleHns. B Takux cnyyasix CIvMwKoM No3aHO CTaHeT MOHSITHO,
Kakme ownbkm Bbiny cCoBepLEHbI, B pe3yibTaTe KOTOpbIX 1 BO3HMKNA aTa npobnema. Kpome
TOro, BblpaboTka peweHnii B aBpanbHbIX CUTyaumsix CTOUT BCerna Aoporo.
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2. Mo Ho obpallatbcst npenBapuTenbHO, HaMeTUB Kakyto-nnbo onepauunio 1 xenas
obe3onacutb cebs 0T BO3MOXHbIX PUCKOB. B Takmx cnyyasix, paktuyeckas peannsaums
BblpaboTaHHOro pelweHust bynet NnpoBOAMTLCS TONbKO MOJ Baly OTBETCTBEHHOCTb.

3. MoHO n3bpatb NOCTOSIHHbIN IOPUANYECKMNIA ayTCOPCUHT (3aKas YCNyr Ha CTOPOHe) nnbo
aboHeHTCcKoe topuanyeckoe obcnyxmnBaHme, 4To U SBNSIETCS OCHOBHON TEMOW OaHHOW
cTatby. OTOT BMA OPUANYECKNX YCNYT, HAPSAY C OyXranTepckuMmn n ayamnToOpPCKUMMU,
Hambonee ycnewHo pa3BMBaeTCs B MasioM U cpeaHeM busHece.

Mpepnarato BaM OLEHUTb AOCTOUHCTBA W HEQOCTAaTKM 9TOM yCcnyru, 4Tobbl caenatb

00 bEKTMBHbI BbIBOA.

OcCHOBHbIMM gOBOOAMM NPOTUBHUKOB MOKYMKW aboHEeHTCKUX ropnan4eckmnx ycnyr Ha CtopoHe
ABNAOTCA:

1. KoHdbmaeHumanbHble cBeneHust 6yayT N3BECTHbI HEOT PAHUYEHHOMY KPYTY NLL.

BoapaxeHue:

- B CMTyauLuMu CO WTATHbIM KOPUCTOM CYLLECTBYET Takasl Xe BEePOSATHOCTb 3TOM CUTyauunu;

- €CNM B pe3ynbTaTe pasrnaweHms KoHUAeHUNanbHON NHGoOPMaLMN MPUBAEYEHHbBIM
IOPUCTOM Ballei KoMnaHum 6yaeT NpuyMHEH Bpen, Bbl CMOXeTe B3blckaTb €ro B cynebHOM
nopsake ¢ agBokaTa, a BOT B3biCKaTb Takyk CYMMY C tOpUCTa - WTATHOro paboTHuKa - Bpsia
nn ypacrcs;

- MCUXONOrNYECKMIA acnekT: MPUXOAAWEMY CO CTOPOHbI aABOKaTy BHYTPEHHUE Npobnembl
Ballei KOMNaHUN NHTEPECHbI TONbKO C NPOECCMOHanbHOM To4k 3peHust. ObcyxaaTtb UX C
KeM-nnbo 3a cTeHamy Bawero opnca OH He CTaHer.

2. [NprBneYeHHbIN IOPUCT He aBNsieTCs PaboTHUKOM KOMMaHUW, MOSTOMY K PELIEHMI0 BOMPOCOB
He ByOeT OTHOCMTbLCS AOCTATOYHO TWATENbHO.

BoapaxeHue:

- UMEHHO Takoi cneunanuct n bynet 6onee getTanbHO n3yyvatb NpPobnemy, uckatb
ONTMManbHbIE MYTW €€ PELEHUS, MOTOMY YTO MaTepuranbHoO (T.e. PUHAHCOBO) 3aMHTEPECOBAH
B 3TOM;

- OT cneumanucTa, obnapatowero 6onee WNPOKOI IOPUANYECKON NPaKTUKOW, cnepyeT
oXxuaaTb 1 6onee opurnHanbHbIX NyTei peweHns Bonpocos. [oBepbTe, Bbl HE NEPBbIE, KTO
CTONIKHY/NCSA C 3TUMK Npobnemamu, NyTn Nx peleHns yxe BbipaboTaHbl.
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3. Ycnyru 1opmamyeckoro ayTCopcuHra CToaT Heaeweso M nofobHble 3atpathl cebs He
OKynatoT (Belb Bbl HE KaXAblii AeHb obpalwaeTech 3a KOHCYNbTaunen).

BospaxeHue:

- T0 06CTOSITENbCTBO, YTO aABOKAT B ONPEOENIEHHbI MOMEHT HE KOHCYIbTUPYET Bac WK He
FrOTOBMT OOKYMEHThI OIS Balleil KoMNaHnW, He 03Ha4YaeT, 4To OH 6e3aenbHu4YaerT.
CoBeplueHCcTBOBaHME cneynannuctTa — Npouecc NOCTOSAHHbIN.

- NpPodoeccroHanbHble YCNyrn He MoryT CTOUTb AELWeBO, lopuandeckoe obecrnedyeHve Balen
KOMMNaHWN — 3TO HE TOT CNyYan, Koraa yMecTHa U3NnNWHAS 9KOHOMUS.

4. an/IBﬂeKaeMbIVI pa60THI/IK TepputTopmanbHO He HaXo0OUTCA Ha 0OHOW C BaMun TepputTopun,
€ro Henb3s Bbi3BaTb B /OO0 MOMEHT.

BospaxeHue:

- NOPSIAOK 1 pexum paboTbl agBokaTa, ycTpamsatowme obe CTOPOHbI, OroBapuBatoTCs B
[OroBope, No3TOMY Bbl BCEraa MOXETe Bbicka3aTb CBOM MOXeNaHus no aToMy BOMPOCY;

- KOMMNaHUs 3KOHOMUT Ha coAepXaHun paboyero Mecta Ans OOMONHUTENbHOro paboTHMKa.

lMprMepHOe LLeHOBOE COOTHOLWEHME:

e 3aTpaThbl HA codep>kaHue WTaTHOro rpucTa coctasngaoT He meHee 500, 00 monnapos B
MecsL (3apnnata, paboyee MeCTO, OPrTexHMKa, np.);

* CTOMMOCTb BO3HarpaxaeHus 3a topuanyeckoe 06cnyXmBaHne CTOPOHHEN OPUANYECKOA
KoMnaHwuein konebnetca ot 200 fonnapos B Mecsl, 00 6ECKOHEYHOCTM (B 3aBMCMMOCTUN OT
BaLIMX XeNaHU 1 BO3MOXHOCTEN).

MpounTaB BCe M3NIOXEHHOE, Bbl MOXETE YX€e caMu cOenaTb BbiBOM, Kakol BapuaHT Ans Bac
Hambonee ontumaneH. B Tom cnyyae, ecnm npMBeneHHblE AOBOAbI OKA3aNMCh
ybeamTenbHbIMA 1 Bbl PELIMIN 3aK0YUTL AOrOBOP Ha aBOHEHTCKOe topuanyeckoe
obcnyxvBaHue, TO NO3BO/bTE BaM AaTb HECKONbKO COBETOB:

1. Bce Bawm B3aMMOOTHOLEHUS C a1BOKATOM A0XHbl OblTb 0CPOPMIEHBI HOKYMEHTASbHO,
T.e. 3ak/ID4YEHMEM [OrOBOPA, C MPONUCHIBAHMEM NPaB 1 063aHHOCTEN ANS KaX oo 13
CTOPOH, MOIHOr0 NEePEeYHsI OKa3biBaEMbIX BaM YCNYT 1 BPEMEHU X OKa3aHWs, nopsaka u
pa3mMepa Bbinnatbl BO3HArpaxaeHns, oTBeTCTBEHHOCTU. Ecnn apgBokartckas cTpykTypa
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nobpoBonibHO BepeT Ha cebst MaTepranbHyl0 OTBETCTBEHHOCTb 3a BbINOMHEHWE BalINX
obpalleHuid, 3TO SBNSETCA NPU3HAKOM ee CTabuNbHOrO NONOXEHUS;

2. He BblbupaiiTe CNUWLKOM KPYTHYO, M3BECTHYIO afBOKATCKYO CTPYKTYpY (YCnyrn Takmx
a[BOKaTOB C/IMWKOM OPOr), HO U HE OCTaHaBMBaTe BbIOOP HA TONBKO YTO CO34aHHOWA
hupme. Baw topuanyeckmnin napTHep Kak HUKTO APYrov OONXKEH MMETb CNOXMBLUYHOCS,
cTabunbHyO penyTaumnio Ha pPbIHKE;

3. OavH 13 nokasatenei cTabunbHOCTN aaBOKATCKON CTPYKTYPbl — HANN4ne
npodpeccmoHanbHO Co34aHHOro cata B IHTepHeTe, NOCTOSIHHO 0OHOBNSIEMOTO;

4. MMpw 3aKN0YeHNM AOroBopa C aBOKaTOM MMEHHO OH ByaeT B Kypce Bcex Bawumx npobnem
1 OH Xe ByneT 0TBETCTBEHHbIM 32 BbINONHEHME BalmnX 3asBOK;

5. B cnaxeHHo paboTatowmnx aaBokaTckmx o6pasoBaHnsx BeOeTCs yyeT obpalleHunii
KNMEHTOB, OCYLWECTBNSETCS MOCTOSIHHbBIA MOHUTOPVHT OCYLLECTBNSIEMbIX ONS KNUEHTa
MPOEKTOB, a TakXe, 4TO crneayeT OTMETUTb 0C000, KNIMEHT UMEET BO3MOXHOCTb
KOHTPONMPOBATb BbINOSHEHWE CBOErO obpalleHust B NoH0IN pasyMHbIli MOMEHT.

ApoHoB PomaH NeHHagbeBuWy,
apBokKaT, MarucTp npasa.

ST
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